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Kathleen Ramsay

From: Perrigo, Joel <Joel.Perrigo@vermont.gov>

Sent: Thursday, December 03, 2015 2:02 PM

To: Kathleen Ramsay

Cc: Bill Finger; Mark Colgan (mcolgan@VHB.com); jwalsh@dacollins.com; Chabot, Marc 

<mchabot@patrickco.com> (mchabot@patrickco.com); rdigirolamo@patrickco.com; 

Symonds, Wayne; Scribner, Sue

Subject: Middlebury Reconciliation conclusion

Attachments: 2015-12-02 Middlebury Cost Estimate.pdf; Sched with temporary bridge.pdf; 

Revised60%Schedule_2015-11-18 Base.pdf

Kathleen, 
 
For you to share with the LPMT: 
 
The project design team has concluded the reconciliation process for estimates submitted by Kubricky Construction and 
Patrick Engineering for the most recent design. 
 
First it is important to understand that all the estimates and schedules are developed based on 60% design plans. The 
plans do not include final details and therefore some of the pricing and estimated numbers either use a “plug” number 
or an assumed price and/or quantity. Also in order to compare to estimates and schedules developed in the past the 
current estimates and schedules assume that no “early release” packages will be constructed and that all work is based 
on 20 hour work windows.  
 
After the reconciliation process, Kubricky and Patrick resubmitted revised estimates that were analyzed by VTrans and 
compared to the engineers estimate and all estimates were very well aligned. Out of respect for the CMGC process the 
estimates from Kubricky and Patrick will not be released as is customary with this development process. Attached you 
will find the engineers estimate for construction. It is important to note that the estimate does not include any 
construction engineering/oversight or contingency.  
 
I have also attached the schedules developed by Kubricky and Patrick. You will note that the overall duration of 
construction varies quite significantly but the duration in which downtown traffic and parking will be disrupted is very 
consistent amongst the two schedules and is limited to a single year, meeting the goal of the Town. The schedules 
reflect the following construction sequence(high level): 

1. Drainage work and other proposed early release packages (no significant impact to traveling public) 
2. Prepare Main St. bridge for demolition 
3. Demolish Main St. bridge and install temporary bridge (this is to accommodate new horizontal alignment of 

track, existing piers are in conflict) 
4. Prepare for and demolish Merchants Row bridge 
5. Install tunnel sections along Merchants Row 
6. Re-establish traffic and pedestrian routes over Merchants Row 
7. Remove temporary bridge along Main St. 
8. Install tunnel sections along Main St.  
9. Re-establish normal traffic flow  
10. Continue to install remaining tunnel sections and u-wall sections 
11. Lowering of track 
12. Replacement of track  
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During final design actual, real work windows will be discussed and negotiated with both Kubricky and VRS. Further 
during final design “early release” packages will be discussed and analyzed to ensure that the packages are severable 
and advantageous in both cost and schedule. Another important point to remember is that current estimates are 
intended to be clear of any risk. As risk has been identified through the design process it has been entered into an ever 
evolving risk registry. The risk registry is a living document that the design team uses during the development of the 
project in hopes of mitigating risk by design, specifications or other means. Unmitigated risk is either assigned to the 
contractor and built into their bid prices or the owner can choose to accept the risk and establish a contingency item.  
 
At this time VTrans is satisfied with the design and estimates and recommend that the Town expeditiously move the 
project into final design.  
 
If you have any questions please let me know. 
 
Thanks 
Joel 
 
Joel Perrigo 
Project Manager 
Municipal Assistance Bureau, Highways Division 
Vermont Agency of Transportation  
1 National Life Drive 
Montpelier, Vermont 05633-5001  
Phone: (802) 828-2583  
Fax: (802) 828-5712  
email: joel.perrigo@vermont.gov  
 
*State email addresses have changed as of July 27, 2015.  Please note my new address above. 

 
 


